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Executive Summary 

 

In addition to the general schemes and programmes of Kudumbashree, many CDSs 

took a proactive role to serve the poor and to bring better livelihood to them.  

Kudumbashree Mission analyzing the activities of CDSs has selected best CDSs in each 

district. Bedadka is one among them. The present document is an effort to highlight the 

various activities of Bedadka CDS; the general profile of the CDS, the special activities 

during crisis i.e. the floods/ COVID, the experience of Smt. Omana as a Chairperson etc.  
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CDS at a glance 

 

Component No.s/ % 

Total NHGs 350, 5884 families 

New NHGs formed during 2017-2020 25, 375 members 

Elderly NHGs 

SC NHGs 

ST NHGs 

Transgender NHGs 

5 no.s, 50 members 

1 no., 18 members 

39 No.s, 777 members 

Nil 

Total thrift (Rs) 68,957,688 

Total linkage (Rs) 6,66,848,669 

Total Balasabha 106, 1075 children 

New Balasabhas formed  15,  

Total JLGs 268 groups, 2028 women 

New JLGs 10 groups, 40 members 

Area under cultivation 400 hectare 

Total MEs 41 no.s 

Type of enterprises Apparel Park (14 members) 

Nutrimix unit (5 members) 

Singarimelam (16 members) 

Janakeeya Hotel  

Haritha Karma Sena (40 women- 4 groups) 

IT unit, Tailoring units, Curry powder unit, 

Textiles etc 

BUDS 25 children 

Destitute Free Kerala 57 families 

Snehitha Calling Bell 110 beneficiaries 

Vigilant groups 17 no.s, 175 members 

Kerala Chicken 9 units, 9 individuals 
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Bedadka CDS 

 

Smt. Omana.K the present CDS Chairperson is in Kudumbashree from 1998 onwards 

at the time of Self Help Groups. Later when the SHGs got converted to NHGs she became a 

NHG member in 2002. In 2005, she became a Panchayat member and in 2012 became the 

Chairperson for the first time. Now it’s her second term.  

The CDS took effort to implement almost all the programmes of Kudumbashree Mission. 100 

% inclusion, formation of special NHGs, convergence with Panchayat on livelihood programmes 

(The cordial relationship with the Panchayat helped the CDS to receive infrastructure 

support to almost all the livelihood activities. The building for Bedadka Apparel Park, 

integration of MGNREGS in JLGs, Haritha Karma Sena etc), participation of women in 

Grama Sabha etc is few to state.  
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Special Activities 

 

Inclusion of all NHGs into the Kudumbashree network, promotion of JLGs in all NHGs 

(through one JLG in one NHG campaign), promotion of Green MEs among the Haritha 

Karma Sena members are some of the major achievements to highlight.  

The CDS completed Vulnerability mapping and is the first one to complete it. The CDS 

arranged a tour for the Snehitha Calling bell beneficiaries, conducted a medical camp for 

them.  The ADS/ CDS members make weekly visits to ensure their safety. 

Additional income for the Haritha Karma Sena members: The CDS with the 

support of District Mission conducted training to the Haritha Karma Sena members on 

additional income generation activity. Micro Enterprises in 4 sectors, i.e. Disinfection 

team, Organic manure production (Thumboor model), Joint Liability Groups and 

manufacturing of paper bags/ cloth bags are established among the 40 Haritha Karma Sena 

members.  
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Efforts during COVID/ Floods 

 

Floods didn’t affect the Panchayat, but the CDS took effort to collect dresses for 

children in affected areas, raised fund and donated Rs.5 lakhs to CM Distress Relief 

Fund.   

In the current Pandemic of COVID 19, the CDS started Community Kitchen. The entire 

CDS members and the NHG members actively supported the effort. The JLGs gave the 

required vegetables for the kitchen.  The CDS collected and contributed 1.25 lakhs to the 

CM fund.  The Panchayat formed a volunteer group to support the elderly during the lock 

down period in which the members were from the NHG network. They bought medicines 

and essential commodities to the Snehitha Calling Bell beneficiaries and ensured their 

safety.  
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Best Practices of CDS 

1. One JLG for one NHG programme 

The floods and the recent pandemic affected many in terms of livelihood.  Though 

the floods didn’t affect the Panchayat the people across the Panchayat witnessed the 

sufferings of others.  

During the lock down period the JLGs contributed much of their produce to the 

community kitchen.  This helped the CDS think to promote more JLGs.  Thus ‘One 

JLG for One NHG’ programme is initiated. Each NHG should take a minimum of 30 

cents of land for cultivation.  The benefit of the programme is that the Panchayat 

became fallow less.  

In addition the support of Panchayat in integrating the MGNREGS programme with 

the JLGs helped to develop land for cultivation, well recharging, digging of new wells 

for cultivation etc which motivated the members to continue with it. 

 

2. Integration of ST families in MGNREGS  

As payment under MGNREGS is late (after the completion of work) the ST 

families were not interested to register for jobs or to take works under it. The CDS 

committee took the decision to integrate all the ST families in MGNREGS.  To 

promote them the committee decided to provide wages from the concerned NHG 

accounts and will be recouped once the fund is received.  The outcome is all the ST 

families got enrolled in MGNREGS.  

 

 

 

 

 

 



 

 

7 Best CDS- Bedadka, Kaseragode 

30.09.2020 

Most satisfying experience of CDS Chairperson 

As a Chairperson we can do a lot of things above the existing platforms. One such 

experience is the Snehaveedu. When a family has no land and cannot be covered under the 

PMAY/ LIFE scheme, the CDS took initiative to raise fund and constructed house for them.  

When asked about any dissatisfying experience she stated that employment is one of the 

crucial factors to reduce poverty and it is always a concern. When analyzing it she feels 

that more has to be done to provide employment.  

General feedback/ comments/ opinion/ observation from CDS Chairperson 

I observed that many a time the rules and regulations restrict to provide help to a 

genuine beneficiary. This is especially true when it comes to Government schemes. For 

example, the housing scheme. The landless homeless people are not covered in Life/ 

PMAY- Grameen.  

But as a Chairperson we can do a lot of things if we have a cordial relationship with 

the community/ Panchayat. My opinion is if the demand is genuine then the community will 

definitely support us.  We have constructed a house for such a beneficiary under 

Snehanidhi scheme.   

Learning points and conclusion 

The CDS is very keen in implementing all the viable and possible projects designed 

and developed by Kudumbashree Mission. Her experience as a Panchayat member and 

CDS Chairperson for two consecutive terms helps her to find ways and means to lend a 

hand to others as far as possible.  

 

 

 


